
Highlights from the Workshop Report

Implementing research assessment reform in
biomedical institutions: Insights from practice

The CoARA WG SAGA workshop Reforming research assessment in our institutions: struggles and dreams
(Barcelona, October 2025) brought together around 30 research managers, administrators, and institutional
leaders from biomedical research organisations actively involved in implementing research assessment
reform. Through a visioning exercise and participatory world café discussions, participants shared practical
experiences, identified common barriers, and discussed strategies that support institutional change. Here,
we synthesize the key lessons emerging from those implementation experiences. The full workshop report
will be published in October 2026.

Introduction

A shared vision for research assessment from its implementers

Research & Society

Assessment is aligned with institutional values.
Quality is valued over quantity, reducing pressure
from publication-based systems.
Broader recognition of contributions beyond
research outputs.
More inclusive, collaborative and multidisciplinary
research cultures.
Stronger societal impact and trust in science.

Contact information
  Paula Samsó, IDIBAPS - presenter  |  samso@recerca.clinic.cat
  Iris Uribesalgo, EU-LIFE  |  iris.uribesalgo@eu-life.eu

Challenges and Enablers of reform: Experiences from practice

Institutions in practice

Transparent, holistic and context-aware systems.
Qualitative assessment routinely combined with
responsible quantitative indicators.
Assessment embedded in institutional culture and
across policies and incentives.
Alignment across institutions, funders and
evaluation bodies.
Sustainable infrastructure and leadership support.

SAGA - Aligning
Biomedical Disciplines

with Research Assessment Systems Through
Administrative Reforms and Governance

Overarching
reflections

Research assessment reform is a slow, cumulative and participatory process.
Communication and visible progress are essential to sustain engagement.
What we evaluate shapes research practices, cultures and values.
Strategic leadership and holistic, transparent and context-aware evaluation drive reform.
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